


Welcome



to become a
CATHOLIC CHAPLAIN?

Asking you to consider
becoming a 

PROFESSIONAL CHAPLAIN



To provide you with

sufficient information

to make an

informed decision about

entering this rewarding ministry



Caring, compassionate spirit?

‘Servant heart’ – strong desire to 
serve?

Deep ‘presence’ to people in crisis?



Comfort with the sick, elderly, dying, lonely, 
forgotten, stressed?

Delight in hearing others’ stories?

Desire to minister in hospitals, hospices,  

long-term care 

facilities, the 

military, prisons

or corporations?



Please seriously consider becoming 

a professional

Catholic Chaplain



Person called by God

Professionally trained

and certified

To minister to people’s 

spiritual needs

Within context of 

empowering people 

to be fully human



Loving presence to those in crisis, ones facing 
death

Spiritual support consistent with religious 
traditions

Lead rituals, healing 

and memorial services

Serve on multi-

discipline team



Represent presence of Sacred

Infuse aura of peace 

in crisis & chaos

Resource in ethical & 

end-of life issues

Provide expert clinical 

pastoral skills for 
spiritual care 

planning



Live in center of God’s will.

God’s plan for your life?

Make a real difference 

in people’s lives.

Desire to serve sick,  

suffering, in crisis.





Reality of financial stress on institutions

Today – depends on part of country

Ongoing demand  -- need for trained 
professionals in spiritual care

Wide array of venues –
hospitals, senior care 

facilities, hospices, 
prisons, corporations



Number of Chaplains retiring in next 5 years is 
significant

Demand for Catholic chaplains will increase -
next 3-5 years

Will take time to 

become professional 
chaplain

Take first step today



Prepare for NACC board certification:

Bachelor’s degree (accredited school)

Master’s degree (accredited school) --

theology, divinity, religious 

studies, pastoral ministry or 
spirituality.



Completion of 4 CPE units

Ecclesiastical endorsement from 
Ordinary or religious community 
head (priests, religious)

For Catholic lay person: 
recommendation letter from 
pastor/priest, and endorsement 
from Bishop/Ordinary as as lay 
ecclesial health care minister



1. Talk to CPE supervisor in your area
2. Complete basic CPE unit
3. Apply for Residency program -- 3 more CPE 

units
4. CPE interns are often hired by institution as 

early as second CPE unit
5. Check local CPE program requirements for 

Master’s degree
6. Continue completion of theological 

preparation



Being called into the most powerful moments in 
people’s lives:

Confronting a life-changing diagnosis
Saying good-bye to a tiny baby too young

to survive
Keeping vigil with the

dying and family
Sharing in the joy of 
good news



Witnessing daily miracles 

Knowing that your presence makes a 
difference in a time of need

Certified chaplains – uniquely qualified 
to provide professional, in-depth 
spiritual care to people in crisis



Contact:
David Lichter, Executive Director, NACC 

(414) 483-4898 
National Association of Catholic Chaplains

4915 S. Howell Avenue, Suite 501                      
Milwaukee, WI 53207-5939

dlichter@nacc.org 
He will be happy to answer your questions

And put you in touch with experienced NACC 
board certified chaplain





The National Association of Catholic 
Chaplains 

advocates for the profession of spiritual 
care and 

educates, certifies, and supports 

chaplains, clinical pastoral educators, and 
all members who continue 

the healing ministry of Jesus 

in the name of the Church



This workshop will provide the participants

 resources and 

 ways to share your chaplaincy ministry among 

diverse audiences 

to help foster greater awareness among others of 

chaplaincy as a call to continue the healing 

ministry.
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 2018-2020 Strategic Plan focus

o Advance Profession

o Lead in Pastoral Care for Church

o NACC Future
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Editorial Advisory

Marketing Advisory

State Liaisons

Special

Task Forces

Education Advisory Panel

Research Advisory Panel

Conference Planning Task Force

Local Event Planning

Competencies

Certification

Cert Appeals

ITE’s

Interviewers

Site Coordinators

Ethics

Ethics Appeals

Board of  Directors

Executive Committee

Finance Committee

Governance Committee 

Nominations Panel

Annual Awards Panel

Chaplaincy Strategic 

Partners

CHA Pastoral 

Care Adv. Comm.

AGPIM

Red Cross Disaster 

Network

The Joint Commission

NAC

Episcopal 
Advisory 
Council

Promoting 
Chaplaincy

Partner-
ships

Education

Certification

Gover-
nance
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Marketing Advisory Panel (Created 2018)

Feedback, guidance and strategic thinking: 

 Marketing plans 

 Messages

 Marketing Tools

 Identify target audiences

 Approaches
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 2008 Brochure

 2009 Chaplaincy Ministry Video

 2011 Brochure

 2012 In Focus Video

 2013-15 Making the Case for Chaplaincy

 2015 Partnership Brochure

 2016 Chaplain Encounters
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(#)



 Chaplaincy Ministry Video

https://www.youtube.com/watch?v=eEbqhNuDzo8

 2017 revision

(#)

https://www.youtube.com/watch?v=eEbqhNuDzo8


(#)



https://www.nacc.org/resources/awareness-

resources/

https://youtu.be/Ot4GxxVMAyQ

(#)

https://www.nacc.org/resources/awareness-resources/
https://youtu.be/Ot4GxxVMAyQ


(#)



(#)



(#)



 What is a chaplain video

 https://www.youtube.com/watch?v=noFI6

BQHGWQ&feature=youtu.be

(#)

https://www.youtube.com/watch?v=noFI6BQHGWQ&feature=youtu.be


 2012-2013 Survey of Health Care Executives

 2014 Sept.-Oct. Health Progress, “CHA 

Chaplaincy Surveys Offer Key Insights”

 2014 Making the case for chaplaincy
https://www.nacc.org/resources/awareness-

resources/making-the-case/

(#)

https://www.nacc.org/resources/awareness-resources/making-the-case/


 Spiritual Care: Essential to Catholic Identity

1. Introduction to the Purpose and Value of Spiritual 

Care

2. Spiritual Care: Integral to Catholic 

Health Care

3. The Spiritual Care Team

4. The Value of Board Certified

Chaplains in Catholic health care

https://www.chausa.org/online-learning/

detail/spiritual-care-essential-to-catholic-identity

(#)

https://www.chausa.org/online-learning/detail/spiritual-care-essential-to-catholic-identity
https://www.chausa.org/online-learning/detail/spiritual-care-essential-to-catholic-identity
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Focus of the 

health care system
❖ Acute/Rescue Care  Preventative/Wellness Care

❖ Inpatient Services             Coordinated Outpatient Care

❖ Provider-Centered Care        Person-Centered Care

❖ Empower people to improve their own health

◦ Passive Recipients  Active Partners for health

❖ Redesign payment systems

◦ Pay for Volume Pay for Value

❖ Involve communities in the solutions

◦ Healthcare Providers Managing Health          

Communities Driving Health
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Elements align with SC

❖Whole-person care

❖Team-based care

❖Relationships

❖Communication

❖Wellness

❖Coordination with community
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SC Model and Chaplains

SC Model =addresses these issues:

✓ team-based, 

✓ match patient/family goals of care to health care 

team’s treatment plans

Professional chaplains

√ Listening skills, help patients/families articulate own 

beliefs, values, preferences without imposing own

√ Educate/coach IDT and staff  = screening

√ Culture brokers = The Joint Commission 

42



Patient (Person) Experience aligns with SC

Patient-Centered/-Experience = communication

◦ Listen to and elicit patient/family wishes/goals

◦ Sensitivity to patient/family culture

◦ Religious/spiritual values influence on HC 

choices

◦ Patient/family needs/preferences elicited = 

◦ more compliance with treatment plan

◦ more satisfied with care

◦ use less health resources
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Patient Satisfaction align with SC

Patients having spiritual needs met at end of life = 

✓ higher satisfaction, 

✓ family more satisfied,

✓ less time in ICU, 

✓ less $ on EOL care

Goals to improve patient satisfaction complement 

reduced HC costs
Better communication = patients managing own care better

✓ less emergency/aggressive care,

✓ generally use less expensive/aggressive at EOL
George Handzo – The Case for Spiritual Care   http://www.handzoconsulting.com/spiritual-care/
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2018 Strategic Partners

https://www.nacc.org/resources/the-impact-

of-professional-spiritual-care/

https://www.nacc.org/resources/the-impact-of-professional-spiritual-care/


 Where been promoting?
o Grad programs (Association of Graduate Programs in 

Ministry.

o ACPE programs

o Our members

 Where do new members learn of NACC?
o 42% CPE Educator

o 23% NACC Member

o 19%Spiritual Care Department

o 18% Graduate School

o 10% Priests/Religious/Spiritual director/friend

o 10% Web search

(#)



 CARA CHA/NACC 2018 Survey

(#)

Percentage of all respondents

Prior to your current work in health care ministry, did you work full-time in any of the following?

42%

31%

18%

16%

15%

14%

10%

6%

5%

% 20% 40% 60% 80% 100%

Parish ministry

Education

Ministry other than
parish and health care

Other

Other non-profit sector

Clinical health care

Other for-profit sector

Social work

Government sector



 Strengthen relations with Grad Schools via 

Education Institution Member

 July 2018 Contract Westwords Consulting

 Create Awareness Campaign
o Choose chaplaincy 

(https://www.nacc.org/

about-nacc/choose-chaplaincy/)

o Website

o Brochures 

o Posters

(#)

https://www.nacc.org/about-nacc/choose-chaplaincy/
https://www.nacc.org/about-nacc/choose-chaplaincy/


 December 2018 – to Campus Ministry/Newman 

Centers/Grad schools

 Social Media – Facebook memes

(#)



NACC Presentation Template – “Is God Calling 

You?”

Gonzaga University Student Presentation –

Lichter

St. John’s Presentation “A Chaplain’s Story” 

Catherine Valeriote

(#)



Thank you!


