NATIONAL ASSOCIATION OF CATHOLIC CHAPLAINS
CATHOLIC HEALTH ASSOCIATION
PASTORAL CARE SUMMIT

October 22, 23, 24, 2007

Draft Agenda


Objectives:

The objective of the Pastoral Care Summit is to establish a vision for spiritual care along with benchmarks and metrics to measure effectiveness of spiritual care programs within the Catholic health ministry.  

 

Deliverables:

1. A time map of the forces influencing Pastoral Care and implications for 2007 practices

2. Identified spiritual care leading practice vision and leading practices (exploring the value-added nature of spiritual care)
3. A vision for pastoral care – 2017
4. Defined key pastoral components:  metrics, care services, resources, staffing, etc
5. A horizons model of success milestones in 18-month, 5 and 10-year timeframes.

6. Short term action plans (6, 12 and 18-months) for achieving the first horizon.- commitment mobilized

7. Completed Force Field Analysis of horizons plans
8. A conference summary

Proposed Schedule:





        Sponsors

  Participants


Facilitator

Day One, October, 2007

8:00 AM – 5:00 PM




Approximately 70 
  
Stu Winby

Day Two, October, 2007

8:00 AM – 5:00 PM


Day Three, October 2007                8:00 AM – 1:00 PM

DAY ONE: Monday, October 22, 2007
	SCHEDULE


	#
	ACTIVITY
	DELIVERABLE

	7:00 – 7:30
	
	Set -up
	· (will be detailed in process agenda)

	7:30 – 8:00
	
	Continental breakfast
	

	8:00 - 8:30
	 1
	Forces Influencing pastoral care in health care (map)
	· Objective:  To map significant developments and trends influencing pastoral care in health care during the last 10 years and emerging trends/developments over the next 10 years. Horizontals on timeline are: TBD

· Deliverable: Completed wall timeline map

	8:30 – 9:30
	 2
	Introduction to the Decision Accelerator Process
	· Sponsor kick-off  

· Decision Accelerator Overview

	9:00 – 10:30
	 3
	Implications for spiritual care in 2017  
	· Objective: To develop a context from various stakeholder (TBD) perspectives that provides implications for addressing spiritual care in health care 

· Deliverable: List of implications and insights from different perspectives

	10:30 – 2:30
	 4
	Exploring spiritual Care – best practices and the value-added nature of spiritual care
	· Objective: Review articles of best practices and identify best practice list

· Deliverable:  Determine key components of best practices and value add

	2:30 – 4:30
	 5
	Best Practice Vision of pastoral care in health care
	· Objective: To identify best practice visions

· Deliverables; Best practice vision

	4:45 – 5:00
	 -
	Closure 
	


DAY TWO: Tuesday, October 23, 2007: 
	SCHEDULE


	#
	ACTIVITY
	DELIVERABLE

	7:00 – 7:30
	
	Set -up
	· (will be detailed in process agenda) 

	7:30 – 8:00
	
	Continental breakfast
	

	8:00 - 8:15
	 6
	Quick check-in with group
	· Objective:   Debrief day one and prepare for day two

· Deliverable: Participant readiness

	8:30 – 11:30
	 7
	Developing a vision for pastoral care - 2017
	· Objectives: Establish individual. group, and one vision statement

· Deliverable: Vision statement  

	11:30 – 2:30
	 8
	 Key components:  metrics, care services, resources, and staffing
	· Objective: To identify and define key components of pastoral care in health care (metrics, care services, resources, and staffing) and 
· Deliverable: defined and integrated key components of pastoral care in health care

	2:30 – 4:15
	 9
	Horizons plan
	· Objective: To develop a roadmap of milestones for implementation of the vision over a 10 year, 5 year, and one year horizons

· Deliverable:  Horizons map 

	4:15 – 4:45
	10
	Short term plan
	· Objective: To develop a short term 30 -60-90 day plan.

· Deliverable: Short term plan 

	4:45 – 5:00
	
	Closure 
	


DAY THREE: Wednesday, October 24, 2007
	SCHEDULE


	#
	ACTIVITY
	DELIVERABLE

	7:00 – 7:30
	  -
	Set -up
	· (will be detailed in process agenda)

	7:30 – 8:00
	  -
	Continental breakfast
	

	8:00 - 8:15
	11
	Quick check-in
	· Objective:   Debrief day one and prepare for day two

· Deliverable: Participant readiness

	8:15 – 10:00
	12
	Force Field Analysis
	· Objective: Identify facilitators and barriers to implementation and develop readiness plan to reduce risk and insure implementation success

· Deliverable: Completed  Force field Analysis for each planning area 

	10:00 – 10:45
	 13
	Prepare presentation
	· Objective: To detail final presentation of each sub-system of pastoral care in one integrated horizons map.

· Deliverable: Prepared participants 

	10:45 – 12:00
	14
	Present horizons plans 
	· Objective: To see all the good work accomplished, receive congratulations, and be inspired to move forward. 

· Deliverable:  Final product 

	12:00 – 1:00
	  -
	Closure 
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