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I had the opportunity to apply the new Spiritual Leadership Competencies when one of our mission leaders requested potential questions for interviewing Chaplain Manager candidates.  I reframed a few of the Competencies in light of "behavior based" interviewing.  ("Behavior based" interviewing focuses candidates on their experience, not simply their theory.)  

1.  Tell us of a time in which you were called upon to communicate a compelling vision or core purpose for Spiritual Care services?  Were you effective and how did you know that you were effective?

2.  Give an example of how you have demonstrated "value-added" or "cost avoidance" benefit of adequate spiritual care/chaplain staffing.

3.  How have you, in the past, positioned the Spiritual Care department to serve as a resource for Spirituality and Ethics formation?  What ethical decision-making model have you utilized?  (This is an area that the NACC is working to enhance; not all chaplains are comfortable with ethical decision-making.)

4.  Provide an example of process improvement in Spiritual Care that you either initiated or supported.

5.  Give an example of a time that you worked across disciplines to problem solve.

6.  Tell us of a time that your administrator asked for a reduction of FTE, services, etc.  How did you respond?

7.  What does servant leadership mean to you?  Give an example of how you have used this model for staff development?  (The model the NACC uses in its competencies is servant leader.)
Spiritual Leadership Competencies is a clear, concise, and practical document that can act as a tool for leaders as they hire. I believe it can also be helpful for administrators as they evaluate their spiritual leaders and/or potential leaders.  

